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Leybourne Lakes Country Park 
 

Management Plan 2007 - 2011 
 

GUIDANCE NOTES 
 
The following notes have been prepared to help guide you through and understand the 
Management Plan. Section headings are highlighted below along with descriptions of 
their relevance within the overall Plan. 
 
1.0 Introductory Information (Page 5 to 6)   

 
Introduces the Management Plan giving a site description and explains why and 
how the Plan has been developed.  

 
2.0 Background Information (Page 6 to 21) 

 
Information regarding the site location, history, landscape, accessibility, transport 
links and ecology of the Country Park. It also outlines the management structure.  

 
3.0 Community and Public Involvement (Page 22 to 25 ) 

  
Volunteer schemes, including the Volunteer Rangers and Volunteer Conservation 
Group; involvement of young people; user surveys and details of the User Panels 
are outlined.  

 
4.0 Limiting Factors (Page 26 to 29) 

 
The size, shape and character of the Country Park, along with legislation and 
statutory requirements, which brings constraint and limitation. 

 
5.0 Management Aims (Page 30) 

 
Outlining the overriding Country Park aim and the aims identified for Wildlife & 
Landscape, Visitor & Recreation and Site Management. 
 

6.0 Management Objectives (Page 31 to 59) 
 
Management Objectives for the Country Park are set out in the format of a Five 
Year Plan, as well as separated into management areas known as 
compartments. These Objectives are set to steer the management carried out in 
the Country Park. The Green Flag Award criteria is also highlighted and 
referenced.  

 
7.0 Summary (Page 60) 

 
A brief summary of the Management Plan. 
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Supplementary Documentation  
 
This Management Plan draws on other documentation. This includes: 

 
·  Leybourne Lakes Country Park Health & Safety Plan, including the following: 

- Leybourne Lakes Country Park Lone Working Policy 
- Leybourne Lakes Country Park Risk Assessments 
- Leybourne Lakes Country Park Water Safety Strategy 

 
·  Leybourne Lakes Country Park Disability Discrimination Act Audit 
·  Leybourne Lakes Country Park User Survey 
 

This supplementary documentation is available on request. For further information or to 
receive a copy of the supplementary documentation, please contact the Rangers’ Office 
on 01634 243397 or email leisure.services@tmbc.gov.uk 
 
 
Acknowledgements  
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For further information please contact: 
Leisure Services, Tonbridge & Malling Borough Council,  
Gibson Building, Gibson Drive, Kings Hill, West Malling, ME19 4LZ. 
Tel. 01732 844522 
Email: leisure.services@tmbc.gov.uk 
Web Site: www.tmbc.gov.uk 
Copyright Ó TMBC 2010 
Third Revision. 
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1.0 Introductory Information 
 
1.1 Introduction to the Country Park 

 
Leybourne Lakes Country Park (LLCP) covers an area of approximately 93 
hectares (230 acres) forming part of the land north of the M20 which separates 
the built up areas of Snodland, Larkfield and New Hythe (see Appendix 1). It 
encompasses a range of habitats including established lakes, grasslands, newly 
created shallow wetlands, dense scrub, the Mill Stream, hedgerows and 
woodlands.  

                                                                       
The Country Park is well used by the 
local community for walking, cycling, 
picnics, observation of wildlife and 
other informal recreational activities. 
Windsurfing, canoeing, small boat 
sailing and scuba diving are carried 
out on the main lake and regulated 
fishing is also a popular activity 
within the Country Park. 
         

1.2 Scope of the Management Plan 
 
1.2.1 Role of the Management Plan 
 

This Management Plan is the third revision of the original 2007 – 20011 Plan 
published in January 2007. This updated version has been amended, guided by 
the feedback from the 2009 Green Flag inspection. The 2007 – 2011 
Management Plan replaces the previous Management Plan, produced in 
December 2000 by Barton Willmore, which helped to develop the site into a 
Country Park.   
 
The Plan gives guidance and direction to the management of LLCP from January 
2007 until December 2011. It is the intention that this document be used as a 
management tool, and will provide the basis for the maintenance and 
development of the site. It will be used to guide current site management and 
play an integral role in future projects and decisions relating to the Country Park. 
The Plan is in an easy to view design to ensure it is accessible to all interested 
parties and individuals. 

 
1.2.2 Management Plan Aim 
 

To provide a Country Park that offers a welcoming place for low intensity, 
informal recreational use, compatible with the nature conservation features of the 
site. This is to be achieved through management focused on promoting strengths 
and opportunities in the Country Park using the following three elements: wildlife 
& landscape, visitor & recreation and site management. A balance is to be 
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achieved between all key elements and none shall, within reason, dominate 
others. 
 

1.2.3 Supporting Information 
 

The Plan has been designed to take into account Tonbridge & Malling Borough 
Council’s ‘Key Priorities’ including (i) ‘promote, encourage and provide 
opportunities for healthy living’, (ii) ‘achieve a cleaner, smarter and better…open 
space environment’ and (iii) ‘give priority to involving and meeting the needs of 
young people’.  
 
The Plan incorporates policy guidance of the ‘Tonbridge & Malling Borough Local 
Plan’; addresses Themes and Performance Measures/Targets highlighted within 
the ‘Local Cultural Strategy’; and tackles Key Issues within the ‘Borough Leisure 
Strategy’. The production of the Plan was also identified through the Outdoor 
Leisure Best Value Performance Review and was brought forward for inclusion in 
the Best Value Performance Plan. The Plan incorporates the standards/ key 
criteria of the Green Flag Award Scheme, a national standard for the provision of 
public parks.   

 
1.2.4 Supplementary Documentation 
 

A range of supplementary documents have been produced for the safe 
management of the site and its visitors. These documents will be referenced 
during the Management Plan. For further information or to receive a copy of the 
supplementary documentation, please contact the Rangers’ Office on 01634 
243397 or email leisure.services@tmbc.gov.uk 
 
The supplementary documentation is outlined below: 
 
·  Leybourne Lakes Country Park Health & Safety Plan 

The following important documents are included in the Health & Safety Plan: 
- Leybourne Lakes Country Park Lone Working Policy 
- Leybourne Lakes Country Park Risk Assessments 
- Leybourne Lakes Country Park Water Safety Strategy 
 

·  Leybourne Lakes Country Park Disability Discrimination Act Audit 
·  Leybourne Lakes Country Park User Survey 

 
2.0 Background Information 
 
2.1 Site History 

 
The LLCP site forms part of an extensive area of former sand and gravel 
workings that forms the Strategic Gap, separating the settlement of Snodland to 
the north and New Hythe to the south. Sand and gravel was extracted from the 
site by several mineral extraction companies between 1946 and 1977. The 
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landscape is therefore essentially ‘man made’ with landscaping and planting 
having taken place as part of the restoration proposals in the late 1970s. 
 
Since the abandonment of the gravel workings, natural colonisation has resulted 
in a range of semi-natural habitats that support a wide variety of flora, fauna and 
other wildlife. The nature conservation and recreational value of the site, in 
particular the water bodies, has therefore increased, resulting in much of the site 
being designated as a Site of Nature Conservation Interest (SNCI) and an Area 
of Local Landscape Importance (ALLI) in the Tonbridge & Malling Borough Local 
Plan (see Appendix 2). 
 
The idea of a Country Park at the site has always been a long held ambition of 
Tonbridge & Malling Borough Council (TMBC), and in the late 1990s a major step 
forward was achieved towards this. The Borough Council’s adopted Local Plan 
indicated that a less sensitive part of the site could be suitable for some housing 
development, provided that the remainder could be developed into a Country 
Park and transferred into public ownership.  
 
In May 2000, Berkeley Homes bought the site and invested £2.8 million in 
regenerating the site in collaboration with the Borough Council. Both the Council 
and Berkeley Homes worked closely with experts such as English Nature, the 
Environment Agency and Kent Wildlife Trust to make the Park more accessible to 
the public while ensuring that the Country Park’s natural assets and wildlife were 
preserved.  
 
Berkeley Homes transferred the land to TMBC and the Country Park was 
officially opened on 11 September 2004.  

 
2.2 Location 
 

Leybourne Lakes Country Park is located to the north of junction 4 of the M20 
motorway and is bounded by the A228 to the west and north-west, Leybourne 
Way to the south, New Hythe Lane and the Larkfield Trading Estate to the south-
east, the Rochester to Maidstone railway line to the east and the Ham Hill waste 
water treatment works to the north. The built up areas of Snodland and Larkfield 
are located immediately beyond the A228 and Leybourne Way respectively (see 
Appendix 1). 
 
The site is located on the following map references on Ordnance Survey plans: 
 

·  Main Entrance – TQ 697605 
·  Lunsford Lane Entrance – TQ 698602 
·  Larkfield Industrial Estate Entrance – TQ 768600 
·  Brooklands Entrance – TQ 706615 
·  Sewerage Treatment Entrance – TQ 704607 
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2.2.1 Land Tenure 
 
The Country Park is owned by Tonbridge & Malling Borough Council (see 
Appendix 3). 

 
2.3 Facilities and Services 

 
The Country Park offers the following facilities and services to Park visitors (see 
Appendix 4 for locations). 
 

2.3.1 Asset List  
 
 

Asset Information Maintenance 
Car Parks  

�  Main Car Park 
 
 
 

�  Windsurfers’ 
Car Park 

 
 

�  Divers Car Park 
 
 
 

�  Angling Car 
Parks 

 
Over 100 car parking spaces, including 
coach and disabled parking. CCTV 
monitored by Ranger Team. 
 
Over 50 car parking spaces for water 
sports participants plus two ‘lake view’ 
disabled parking spaces. 
 
Over 30 car parking spaces for scuba 
divers. 
 
 
Two small car parks for anglers plus 
additional parking near swims in 
designated areas. 
 

 
Weekly visual check 
and full quarterly 
checks. 
 
Weekly visual check 
and full quarterly 
checks. 
 
Weekly visual check 
and full quarterly 
checks. 
 
Weekly visual check 
and full quarterly 
checks. 
 

Toilets  
�  Main Toilets 

 
 
 
 

�  HiPAF  
Toilet Eco Plant 

 
 
 
 
 

�  Divers & 
Anglers Toilet 

 
Ladies, Gents and Disabled toilets. 
Ladies and Gents with baby change 
facilities. Monitored Waste Management 
Services and Ranger Team. 
 
Processes the raw sewage from the main 
toilets using bacteria. See appendix 5 for 
more information. 
 
 
 
 
Water sports and angling participants 
only. 
 

 
Cleaned twice daily 
by cleaning 
contractor.  
 
 
Full quarterly checks, 
six monthly discharge 
quality testing and 
annual de-sludging or 
when required 
(whatever is first). 
 
Cleaned weekly by 
cleaning contractor. 
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Refreshments  

�  The Limes 
Refreshments 

 

 
A refreshment facility supplying hot and 
cold food and drinks every weekend, 
bank holidays and summer holidays. 
(weather permitting). 
 

 
Maintained by 
catering contractor. 

Water Sports  
�  Water Sports  

Centre 
 
 
 

�  Leybourne Lake 
Dive Centre 

 
 
�  Triathlon Centre 

 
 

 
Providing rental of canoes, windsurfing 
equipment and associated items. Also 
offer windsurfing, canoeing and sailing 
lessons.  
 
Providing access for scuba diving and 
selling other associated products. Also 
offer scuba dive training. 
 
Providing equipment for triathlon training 
and racing events. All club members 
receive full health & safety induction 
before entering the lake. 
 

 
Maintained by 
Leybourne Lake 
Water Sports Centre 
 
 
Maintained by 
Leybourne Lake 
Water Sports Centre  
 
Maintained by 
Triathlon Club – 
Team Outrageous  
 

�  Entrances, 
roads, paths, 
bridges and 
park furniture 

 

There is a range of paths, roads and park 
furniture on site. For more information 
about their maintenance see 
Management Objectives at 6.0. 
 

Full quarterly checks 
and an annual health 
& safety inspection. 

�  Rangers 
Facilities 

The Rangers Facilities includes the office, 
kitchen area, staff toilet and shower, 
storage area, toilet maintenance area, 
garage and the gravel and grass 
compounds. 
 

Full quarterly checks 
and an annual health 
& safety inspection. 
 

�  John Deere  
      E-Gator 

Electric site vehicle. Recharged daily or 
as required. 
 

Gator checked daily 
and weekly. 

 
Table 1  Country Park Asset List 
 
2.3.2 Ranger Team  
 
The on-site Ranger Team consists of two full-time rangers, a Head Ranger and Ranger, 
who work on a rota system to cover the majority of weekends throughout the year. The 
team are complimented by a seasonal ranger during the summer months to ensure 
every weekend and a random sample of evenings is covered during the summer period 
(subject to sickness and annual leave). The ranger team also benefits from Volunteer 
Rangers. Some work alongside the Ranger Team, while others work independently to 
provide additional patrols of the Park. The Ranger Team also has the assistance of the 
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Volunteer Conservation Group which assists with larger conservation activities one day 
a month. See Appendix 6 for the Volunteer Conservation Group Task Diary 2009. 
 
Roles and Responsibilities 
 
The ranger team are responsible for all aspects of the Country Parks monitoring and 
maintenance. Most work is carried out by the ranger team with only the monthly grass 
cutting, heavy plant works and other specialised works being contracted out.  
 
Head Ranger Roles & Responsibilities 
 

�  To ensure the Park is maintained to the high standard required by Tonbridge & 
Malling Borough Council and the Green Flag Award scheme. 

�  Management and recruitment of the ranger team, including ensuring appropriate 
tools, uniform and safety ware are provided. 

�  Recruitment and management of Volunteer Rangers and Conservation Group 
Volunteers including volunteer inductions and providing appropriate tools and 
uniform as required. 

�  Liaise with Health & Safety Officer to carry out annual inspections and review the 
Country Parks Health & Safety Plan. Ensure procedures are being correctly 
followed, carrying out additional risk assessments when required. 

�  Monitor and liaise with contractors including the grounds maintenance contractor 
and security company. 

�  Manage Country Park budgets. 
�  Liaise with members of the public, dealing with enquires and complaints as 

required. 
�  Organise and Chair the Park’s User Panel Meetings (six monthly), ensuring the 

Minutes are correct and sent to all User Panel Members. 
�  Liaise with the Park’s concessionaires; fisheries, water sports and refreshments 

as required. 
�  Organise and Chair the Park’s Concession Liaison Meetings (quarterly). 
�  Organise Park events. 
�  Sought quotations and order additional on-site works as budget allows. 
�  Liaise with local police. 
�  Liaise with local community groups and schools. 
�  Promote, organise and manage school/youth educational visits. 
�  Support the Parks Healthy Walks programme, training new Health Walk Leaders 

as required. 
 
Ranger Team Roles & Responsibilities  
(Ranger, Seasonal Ranger & Volunteer Rangers) 
 

�  To assist the Head Ranger with the above roles and responsibilities as required. 
�  Liaise and interact with the visiting public and respond to enquiries regarding site 

issues. 
�  Carry out day-to-day maintenance of the Park including small maintenance tasks 

and installation works. 
�  Monitor on-site contractors. 
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�  Carry out on-site enforcement to include litter and dog fouling. Reporting issues 
of fly tipping, vandalism and graffiti, removing within one week. 

�  Carry out daily, weekly and quarterly monitoring of facilities, structures and 
equipment in the Country Park. 

�  Assist on other open green spaces as required by Tonbridge & Malling Borough 
Council. 

�  Organisation and management of volunteer conservation tasks and volunteer 
rangers.  

�  Controlled herbicide spraying on hard standing areas and on invasive weeds 
only.  

�  Carry out any tree maintenance works as certified to do so, when required. 
 
2.3.3 Country Park Activities  
 

 The Country Park is separated into six compartments (see appendix 4), with 
each area having different characteristics (see habitat and landscape structure at 
2.7) and managed for different Park activities and wildlife aims (see Management 
Aims at 6.0). Below outlines the Country Park’s compartments and summarises 
their management. 
 

�  Compartment One  comprises of ‘The main recreational area’, including The 
Ocean Lake and margins, the main car park and margins, toilet facilities, 
Rangers’ Office and garage. This compartment is predominantly managed for 
water sports including windsurfing, scuba diving and angling, as well as informal 
recreation such as walking, cycling and picnics. There is an Ocean Circular Walk 
which is an interactive walk around the Ocean Lake, a wildlife play trail and a 
play area. Benches and bins located around compartment one, with refreshments 
available at weekends, bank holidays and school summer holidays. 
 

�  Compartment Two - The Mill Stream and I.D.B. draina ge ditches,  which 
consists of a wet ditch that contains fast flowing clear water and runs alongside 
Lunsford Lane and continues eastwards through the Country Park. Reed and 
weed clearance undertaken by the Environment Agency (EA) and the Internal 
Drainage Board (IDB) for the Mill Stream and drainage ditches respectively. 
Access is discouraged where possible. 

 
�  Compartment Three  – Three lakes known as Larkfield Lake, Railway Lake & 

Roaden Island Lake  used and managed predominantly for fishing and its high 
wildlife value. Fisheries managed by Mid Kent Fisheries. 

 
�  Compartment Four  – Flower rich grasslands and shallow wetland areas, known 

as ‘The Recreational Grasslands’  used for low key informal recreation and 
education including nature discovery trails, mini-beast hunts, wildlife orienteering 
and pond dipping. Also includes ‘The Railway Scrub’ which is coppiced on 
rotation to provide habitats for field birds including the nightingale. 

 
�  Compartment Five  – Shallow wetlands, known as ‘The Key Conservation 

Area’ . This area has no public access in an effort to increase wildlife and 
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biodiversity while minimising wildlife disturbance. The site is a mosaic of open 
water, marshland, grassland and wet scrub vegetation. 

 
�  Compartment Six  – An area of private fishing lakes known as the Reed Pond 

and the Sand Pond . These have no public access, with access only gained by 
approved membership to the fishing club.  

 
2.4 Topography, Features and Soils  

 
The Country Park lays at an elevation of 5.0 metres above ordnance datum 
(AOD) or less. The land is essentially flat and comprises part of the valley floor of 
the River Medway. The underlying geology of the site comprises alluvium, 6-8 
metres in depth, as a result of the river decomposition and comprises mainly 
sands and gravels in addition to clays and silts. 

 
2.5 Accessibility 
 
2.5.1 Country Park Public Entrances 

N
o 

 

P
edestrians/ 
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ontractor 
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1. Main Entrance 
(Ham Hill Roundabout) �  

 
�  

 
�  

 
�  

 
�  

 
�  

 
�  

 
2. Nevill Park Entrance  

(Public Footpath MR84) �  
 

�  
 

 �  
 

�  
(limited) 

  

3. Brookland Lake Entrance �  �   �  �   �  
4. Larkfield Gate (Restricted 

Byway MR88A) �  
 

�  
 

 �  
 

�  
 

�  
 

�  
 

5. The Lakes Residential Area 
Entrances (x 4) �  

 
�  

 

     

6. Leybourne Way Entrance 
(Public Footpath MR84) �  

 

      

7. Tesco Entrance (Leybourne 
Way) �  

 
�  

 

     

8. Gighill Entrance (Public 
Footpath MR99) �  

 
�  

 

     

Entrance Name 
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9. Lunsford Lane Entrance 

(Public Footpath MR99) �        

10. Lunsford Lane Entrance 
(Vehicle Access) �  

 
�  

 

 �  
 

�  
 

  

11. Lunsford Lane Entrance 
(Public Footpath MR78) �  

�
�  

 

     

 
Table 2  Country Park Public Entrances  and available access 
   (See Appendix 4 for entrance locations) 
 
2.5.2 Disabled Access 
 

A Disability Discrimination Act (DDA) Audit was carried out by the Borough 
Council’s ‘Disability Working Party’ at LLCP shortly after it opened in September 
2004. A DDA Action Plan was developed from the Audit to ensure the Park is 
available for all users.  
 
The action points already completed at time of publication include the installation 
of handles in the toilet cubicles, ‘lake view’ disabled parking bays and the 
installation of additional disabled friendly seating. See Appendix 7 the DDA 
Action Plan. 

 
2.6 Transport Links  
 
2.6.1 By Bus 
 

The Arriva 71 bus service stops near LLCP, just off Gig Hill and at the 
Freemasons Arms just off the Ham Hill Roundabout from Maidstone to Snodland 
starting at 06.43am and finishing at 17.11pm. Times during the day may vary. For 
more information, contact Traveline on 0870 6082608 (Services may have 
altered from time of publication). 

 
2.6.2 By Rail 
 

The Country Park is ten minutes walk from either Snodland Station or New 
Hythe Station. 

 
2.6.3  By Road 

 
The main car park is situated off the A228 Ham Hill Roundabout at Snodland 
(two minutes drive from junction 4 of the M20). Country Park directional signs are 
placed at the Ham Hill roundabout on the A228. 
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2.6.4 By Foot and Cycle 
 

All entrances for pedestrians and cyclists are highlighted in table 1 above (see 
Appendix 4 for entrance locations). There are three toucan crossings into the 
Country Park. One at the Ham Hill Roundabout on A228, one on the Gig Hill/ 
Leybourne Way junction and the other is near Tesco’s on Leybourne Way. 

 
2.7 Habitat and Landscape Structure 
 

The lakes are colonised by a range of aquatic and emergent plants, and are 
important for wintering and breeding waterfowl and waders. The degree of flora 
and fauna diversity within the lakes generally correlates with the length of time 
since mineral extraction ceased, and is affected by the type of activity, timing and 
the level of human use that the lakes are subjected to (e.g. fishing, windsurfing, 
canoeing, scuba diving, etc). The largest lake on the site (The Ocean Lake) is 
used by wintering birds but has the least ecological interest as it was the last lake 
to be excavated, and has been subject to the greatest level of human 
disturbance. The habitats and landscape structure of the site have been taken 
from Botanical baseline surveys carried out prior to the opening of the Country 
Park. They are described below (see appendix 4 for locations). 

 
2.7.1 Lakes 

 
The ‘Reed Pond’  is one of the smaller lakes on the site. Marginal vegetation 
surrounds the lake on its northern, southern and eastern sides and is dominated 
by hawthorn (Cataegus monogyna) and crack and goat willow (Salix fragilis and 
S. caprea).  The dominant emergent vegetation is common reed (Phragmites 
communis) which forms 1 - 2 metre wide margins around the shoreline.  
 
The ‘Sand Pond’  is the smallest and shallowest lake on the site. It forms the 
western part of a complex of water bodies of similar character which are located 
adjacent to the A228 bypass immediately outside the site. The northern and 
southern edges of the lake are shaded by overhanging goat and crack willow. 
The lake has diverse aquatic and emergent vegetation including common reed, 
greater reedmace (Typha latifolia), amphibias bistort (Polygonum amphibian), 
common club rush (Scirpus lacustus), unbranched bur reed (Sparganium 
emersum), water horsetail and marsh horsetail (Eqisetum fluviatile and E. 
palustre), water starwort (Callitriche sp.), brooklime (Veronica beccabunga) and 
toad rush (Juncus bufonius). Other plants surrounding the water’s edge include 
creeping bent (Agrostis stolonifera), marsh cudweed (Gnaphalium uliginosum), 
redshank (Polygonum persicaria), wild lettuce (Lactuca serriola) and Canadian 
fleabane (Conyza Canadensis). 
 
‘The Ocean Lake’  is the largest and deepest lake on the site. It is used more 
than any of the other lakes for leisure and recreation activities, including sailing, 
canoeing, windsurfing and scuba diving, and is separated into two parts by an 
island supporting willow trees and scrub. The eastern portion of the lake is used 
predominantly for diving and fishing. The lake has some alder (Alnus glutinosa) 
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and goat willow scrub which overhangs the water’s edge in places, with good 
mature tree cover on the South and South West margins, but in general has 
sparser marginal vegetation than both the Reed and Sand Ponds. 
 
‘Larkfield Lake’ and the ‘Railway Lake’  are both located in the northern part of 
the site. They comprise of two inter-connected waterbodies, one to the west and 
one to the east (Larkfield Lake and Railway Lake respectively). These are 
separated by a swathe of land containing mainly hawthorn, willow trees; scrub 
and poplar (Populus sp.) trees. Both have dense overhanging marginal 
vegetation, comprising predominantly willow and hawthorn species along the 
water’s edge in most places. The western edge of Larkfield Lake has some areas 
where tall ruderal vegetation extends down to the water’s edge. The tall 
vegetation comprises predominantly of hemlock (Conium maculatum), nettle 
(Urtica diocia), broadleaved dock (Rumex obtusifolius) and teasel (Dipsacus 
fullonum). Scattered exotic trees such as sumac and garden willow are also 
present along this western edge of the lake. Emergent vegetation around both 
the eastern and western portions of the lake is locally abundant and comprises 
mainly reed and reedmace with patches of dense water-lily (Nuphar lutea and 
Nymphaea alba) in places. There are three or four small islands supporting 
willow scrub in the middle of Larkfield Lake. 
 
The ‘Roaden Island Lake’  is divided into northern and southern portions, which 
are separated by a peninsula of land colonised by dense willow scrub. Both 
water bodies have dense hawthorn and willow overhanging the water’s edge in 
most places. Both northern and southern sections have many dead willow trees 
that emerge from the water away from the lake’s edge. 
 

2.7.2 Grasslands 
 
There are several distinct grassland areas within the site. They are successional 
grasslands where natural colonisation has taken place on bare ground or re-
seeded swards have dominated the site since mineral extraction. Such 
grasslands have not attained the species composition of ancient semi-natural 
grasslands, although they already contain some species characteristic of such 
grasslands. 
 
The ‘Recreational Grasslands’  comprise of a substantial area of successional 
neutral grassland with some invasion by hawthorn scrub, located on slightly 
higher ground. Grass and herb species present in the sward include false oat-
grass (Arrhenatherum elatius), cocksfoot (Dactylis glomerata) couch grass 
(Elymus repens), meadow grass (Poa sp.) Yorkshire fog (Holcus lanatus), red 
fescue (Festuca rubra), ribwort plantain (Plantago lanceolata), wild carrot, yarrow 
(Achillea millefolium), daisy (Bellis perennis), hairy sedge (Carex hirta), bush 
vetch (Vicia sepium), common spotted orchid (Dactylerhiza fuchsia), bee orchid 
(Ophrys apifera) and pyramidal orchid (Anacamptis pyramidelis). 
 
The ‘Railway Scrub’  is an area of re-colonising neutral grassland in the eastern 
part of the site and is bounded by gravel dirt tracks to the north and west, and the 
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railway line to the east. It is dominated by coarse grasses such as false oat-grass 
and couch grass. Also present are ribwort plantain, hawkweed oxtongue (Picris 
hieracioides), bee orchid (Ophrys apifera), southern marsh orchid (Dactylorhiza 
maculate), pyramidal orchids (Anacamptis Pyramidalis) common spotted orchid 
(Dactylorhiza fuchsia) creeping cinquefoil (Potentilla reptans), thistle (Cirsium 
sp.), ragwort (Senecio jacobaea), broadleaved dock and teasel. The grassland 
merges into an area of mixed grassland and scrub to the west of the gravel track. 

 
2.7.3 Dense Scrub 

 
There are two main areas of dense scrub on the site. Goat and crack willow 
trees, hawthorn and elder scrub with abundant nettle, willowherb (Chamerion 
angustifolium) and teasel are located adjacent to the main car park. A small 
swamp with reed grass (Phalaris arundinacea) is located within this scrub area. 
The dense scrub at the extreme western edge of the site comprises only 
hawthorn species. 
 

2.7.4 The Mill Stream 
 
The Mill Stream runs from west to east across the northern part of the site. It 
originates from springs in the west and south (Trottiscliffe and West Malling) and 
also serves as an outflow from the chain of lakes to the south west of the site. 
Along this stretch, the stream is about 1.5 metres wide and contains fast flowing, 
normally clear water. Some submerged aquatic vegetation is visible on the 
stream bed and an abundance of yellow flag (Iris pseudcorus) grows locally in 
the channel. Where the stream runs between the Key Conservation Area and the 
Recreational Grasslands, it contains abundant redmace (Typha latifolia) and 
water cress (Rorippa Nasturtium aquaticum) and the ditch banks comprise 
coarse grasses, teasel and nettle. 
 

2.7.5 Hedgerow 
 
There is one distinct hedgerow on the site running along the southern boundary 
adjacent to Leybourne Way. This hedge is planted with a variety of native hedge 
species and was hedge-laid in 2003 to create a clear and secure boundary 
marker. 
 

2.7.6 Trees 
 
Tree species within the Country Park include alder, ash, sycamore, horse 
chestnut, silver birch, oak, white willow, pussy willow, grey willow, crack willow 
and almond willow. These tree species overshadow a shrub understorey typified 
by bramble, buddleia, dogwood, hazel, hawthorn, broom, crab apple, dog rose, 
elder and ivy. 
 
Management Objectives and actions (see 6.0) will be focused on a compartment-
based approach, as objectives will be strongly influenced by the nature and 
character of each compartment. 
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2.7.7 Country Park Habitats 

 
LLCP has a good variety of habitats and species, and the management of the 
Country Park aims to protect and enhance this established environment.  

 

 
 
Table 3: Country Park Habitats  present within the Park: 

 
Based on the habitat types in the ‘Kent Biodiversity Action Plan’ (1997) 
Grading (for significance)  High *** Medium **  Low * 

 
For more information on the wildlife surveys carried out in the Country Park in 
previous years and the key species of birds, mammals, plants and invertebrates 
please see Appendix 8, ‘Wildlife Species’. 

 
2.8 Management Structure 
 
2.8.1 Council Structure 
 

Major policy issues will be determined by the Council through recommendation 
by the Leisure & Arts Advisory Board to Cabinet.  
 
The Country Park is managed under the Directorate of Planning, Transportation 
& Leisure, which has the following management structure. 
 

I. Steve Humpries  Director of Planning, Transportation & Leisure 
II. Robert Styles  Chief Leisure Officer 
III. Darren Lanes  Leisure Services Manager (Outdoor) 
IV. Daniel Gooch  Head Ranger 
V. Phil Outram  Ranger 

Habitat type National Regional / Local Approximate area 
of Park 

Hedgerows  * 1% 

Dense Scrub  * 4% 

Grassland  * 15% 

Trees  * 5% 

Mill Stream  * 5% 

Standing Water / 
Lakes 

 * 60% 
 

Marshland/ Wetland  * 5% 

Reed Bed ** * 5% 
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VI. Seasonal Ranger  (Summer) 
VII. Volunteer Rangers 
 
The Head Ranger, Ranger, Seasonal Ranger and Volunteer Rangers comprise 
the ‘Ranger Team’.  

 
2.8.3 Supporting Organisations and Contractors 
 

The Ranger Team is supported by a range of contractors carrying out specific 
roles in the maintenance of the Country Park. The contractors and their roles are 
highlighted below (in alphabetical order).  

 
Organisation / Contractor Task(s) Frequency 

British Trust for 
Conservation Volunteers 
(BTCV) 
 

Conservation tasks 
 

As required 
 

Cleanaway Limited Dog waste collection Weekly 

  
Litter waste collection 

 
Weekly 

 
Conservation Group 
Volunteers 

Conservation tasks 
 

Monthly 
 

Environment Agency (E.A.) Monitor and maintain  As required 
  The Mill Stream   
Headland Garden Services 
 

Grounds maintenance 
 

Monthly 
(April – October) 

Internal Drainage Board  Monitor and maintain internal As required 
 (I.D.B.) drainage ditches   
Kent County Council -  Monitor and maintain footpath  As required 
Public Rights of Way (PROW)  and bridges on PROWs   
Leybourne Lakes Country  Meetings regarding important Twice a year 
Park User Panel issues and site management   
Leybourne Lake  
Water Sports Centre 

Management of all non-motor 
powered water sports, Ongoing 

  excluding angling   
Medway Valley Countryside 
Partnership (MVCP) 

Conservation tasks 
 

As required 
 

Mid Kent Fisheries 
 

Management of angling 
facilities 

Ongoing 
 

Sevenoaks District Council 
 

Toilet opening, closing 
and cleansing 

Daily 
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Southern Intruder Systems Maintain CCTV Equipment As required 
SSG Emprise Security Closing of main car park gates Daily 

The Limes Catering Provide refreshment facilities 
Weekends & 

selected 
   holidays 
Parking Attendants (TMBC) Monitor car park Daily 
Volunteer Rangers 
 

Patrols and general park 
maintenance 

Ongoing 
 

 
Table 4: Supporting organisations and contractors 

 
2.9 Country Park Concessions 
 

The Country Park is supported by three main concessions; Leybourne Lakes 
Water Sports Centre, Mid Kent Fisheries and The Limes Catering.  The 
concessionaries provide organised water sports activities, angling and 
refreshments respectively.  
 

2.9.1 Water Sports Concession 
 

The Park has a contractual agreement with 
Leybourne Lake Water Sports Centre for the 
water sport operations on The Ocean Lake in 
the County Park. The Centre provides facilities 
for windsurfing, small boat sailing, scuba diving 
and canoeing. It has a diverse range of users 
including scouts, guides, families, students and 
schools. 

 
2.9.2 Fisheries Concession 

 
The fishing rights for the Country Park are held by Mid Kent Fisheries (MKF) 
under a contractual agreement with the Borough Council. MKF, established in 
1991, operate four of the six lakes in the Country Park, which boast a variety of 
carp, tench, pike and bream. MKF sub-let the remaining two small private fishing 
lakes in the Country Park to local fishing organisations; Freemasons Angling 
Society and Strikers Angling Society. 

 
2.9.3 Refreshment Concession 
 

Limes Catering operate the refreshment concession in the Park at weekends, 
bank holidays and selected school holidays (weather permitting) all year, to offer 
a wide range of hot and cold food and drinks. The Limes Catering has been 
awarded with a Silver Clean Food Award in 2008. 
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2.10 Stakeholders  
 

Listed below are the various groups that have an interest in LLCP and have been 
consulted on key issues regarding the development of the Country Park including 
the production of this Management Plan. The Stakeholders are (in alphabetical 
order):  

 
�  British Trust for Conservation Volunteers 
�  East Malling & Larkfield Parish Council 
�  Environment Agency  
�  Freemasons Angling Society 
�  Headland Garden Services 
�  Kent County Council – Public Rights of Way 
�  Kent Wildlife Trust 
�  Leybourne Lakes Country Park User Panel 
�  Leybourne Lakes Water Sports Centre 
�  Local Parish and Borough Councillors 
�  Medway Valley Countryside Partnership  
�  Mid Kent Fisheries 
�  Snodland Town Council 
�  Strikers Angling Society 
�  The Limes Catering 

 
2.11 Country Park Budget 
 

Maintenance of the Country Park is currently met through the Council’s Country 
Park revenue budget. The budget provides for the Ranger Team, ground 
maintenance, running costs, repairs, administration and essential services (see 
Appendix 9 for 2006/07 revenue budget). 
 
Revenue funding also comes from Snodland Town Council and East Malling & 
Larkfield Parish Council, which assists in the maintenance and management of 
the Country Park.  
 
The budget is reviewed annually and takes into account any contract price 
increases. As for all Council services, the Country Park competes for resources 
alongside other services provided by the Council. 

 
2.12 Marketing Strategy 
 

The Country Park is a local resource with the exception of the water sports and 
angling, which attracts customers from across the South East. Marketing of the 
Country Park takes place in a wide range of formats and styles and is directed at 
the local community. 
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Aim: Encourage visitors to the Country Park from the local area using 
local press releases and articles, the Country Park website, Park 
leaflets, advertisement through activities for young people, 
volunteers and events. 

 
The marketing below assists the Country Park to meet its marketing strategy aim. 
 

·  Country Park website (www.tmbc.gov.uk/LLCP) The web pages give 
comprehensive details about the Park’s facilities and services including 
the water sports, fisheries and refreshments. There are sections on ‘what 
is there to do?’ ‘frequently asked questions’ and information on youth 
activities, park events and water safety. The website gets over 3,000 
visitors every year. 

·  The Country Park leaflet distributed at the Tonbridge Tourist Information 
Centre, local libraries, the Borough Council offices at Kings Hill and local 
Council offices, as well as being available in the Country Park. 

·  Regular press releases to advertise forthcoming or recent events and 
activities, including bird walks, bat walks and wildlife activity days. 

·  Regular articles in the TMBC’s Here & Now magazine (quarterly). 
·  Advertisement of the Parks Junior Ranger scheme, Easter and Summer 

Activate schemes through the Council’s Activate brochure. 
·  Volunteer Conservation Group and Volunteer Ranger Scheme promote 

the Park’s conservation and maintenance activities. 
·  2.5m wide wooden main entrance sign on main road (A228). 
·  Clear entrance and directional signage. 
·  Education Activity Pack for local schools and youth organisations to use 

the Park (available from spring 2008). 
·  School talks and guided walks advertising the Parks facilities. 
·  Ensure the Park is clean and well maintained to encourage visitors to 

return and to promote the Park to others via word of mouth. 
 
2.13 Environmental Sustainability 
  
The Country Park operates as sustainably as possible, within the limitations that exist. 
These include: 

 
·  E-Gator . Park vehicle is an electrical vehicle that emits no fumes and 

requires minimal maintenance. 
·  Toilet Eco Plant . The toilet digester system contains microbes that 

naturally digest the toilet waste, purifying the waste water which gets 
discharged into the nearby stream. Water discharge checked regularly to 
ensure it meets with agreed Environment Agency standards. Indigestible 
material emptied when required, usually annually, reducing vehicle 
movements (see appendix 5). 

·  Peat Free Compost . All compost is peat free to reduce the usage of the 
unsustainable peat bogs. 
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·  Recycling Bins . The Park currently has two recycling can bins at honey 
pot areas to encourage recycling while reducing waste going to landfill 
sites. 

·  Re-using or recycling of all natural material. All natural material cut 
down in the Country Park is re-used for dead hedging, left safely for a 
valuable deadwood habitat or composted. 

·  Use of FSC certificated wood products. All new fencing used in the 
Country Park meets standards of the Forestry Stewardship Council. 

·  Office recycling.  Waste generated in the Rangers Office is recycled 
where possible. 

 
3.0 Community and Public Involvement 
 
3.1 Local Parish / Town Councils 
 

East Malling & Larkfield Parish Council and Snodland Town Council contribute to 
the maintenance and management of the Country Park. As well as providing 
revenue funding, regular meetings have been set up for the Parish and Town 
Council’s to raise enquiries and comment on the management of the Country 
Park.   

 
3.2 User Surveys 

 
User Surveys take place at the Country Park every five years. Their objective is 
to profile Park visitors and provide data on customer satisfaction, provisions 
within the Country Park and suggested improvements. The last survey was 
carried out in July/August 2005, interviewing over 400 visitors, with the results 
helping to shape the management objectives of the Plan. 

  
The key User Survey results were as follows: 
  
3.2.1 Visitor Profile 
 

·  47% of visitors use the Country Park at least once a week, of which 8% 
visit daily 

·  49% of visitors came alone, 25% were groups of adults and 26% were 
families 

·  61% of visitors live within 5 miles of the Country Park 
 
3.2.2 Reasons for Visiting 
 

·  Enjoy the countryside 
·  Sit and relax 
·  Exercise the dog 
·  Participate in an organised activity (i.e. fishing, windsurfing and scuba 

diving) 
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3.2.3 Most Important Features 
 

·  Attractiveness of the Country Park 
·  Cleanliness of the Country Park 
·  Presence of Wildlife 

 
Over 80% of visitors were satisfied with the above features. 

 
3.2.4 Overall Satisfaction  

 
·  66% of visitors were very satisfied with a further 26% satisfied with their 

visit to the Country Park, making a total of 92% of visitors were either 
satisfied or very satisfied with their visit to the Country Park. 

 
3.2.5 Identified Improvements 
 

A number of improvements were identified by visitors and included: 
 
·  Provision for children’s play facilities (planned for 2008/09). 
·  Picnic area / additional seats (investigate 2008). 
·  Improved refreshment facilities (more publicity of operating hours 

provided). 
·  Wildlife interpretation / information (Park leaflet, Country Park By Numbers 

leaflet, The Ocean Circular Walk leaflet produced). 
·  Marked circular walks / footpath links (The Ocean Circular Walk markers 

installed). 
 

3.3 User Panel 
 
The Leybourne Lakes Country Park User Panel was established in May 2005 to 
enable TMBC to consult with visitors and stakeholders on management issues 
within the Country Park. The Panel comprises of interested members of the 
public, local Councillors, conservation organisations, Park water sports clubs, 
Park angling club, maintenance contractors and any other interested parties. The 
panel meets twice a year where members are informed on recent operational 
management, consulted on future projects and ideas, and encouraged to discuss 
any relevant issues regarding the management of the Park.  

  
3.4 Volunteers 

 
The Country Park has set up a volunteer ranger scheme, volunteer conservation 
group and healthy walks scheme. All these schemes allow events and tasks to 
be carried out with a minimal cost to the Country Park’s revenue budget. 
Between April 2005 and March 2006 a total of 1,546 hours of voluntary work was 
carried out in the Country Park. This equates to an efficiency saving of £7,807.30 
per annum, if all the volunteers were classed as unskilled workers and paid the 
minimum wage of £5.05 per hour (rate in December 2006). 
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Further volunteer work is carried out by MVCP and BTCV at a minimal cost to the 
Country Park’s revenue budget. 
 

3.4.1 Volunteer Ranger Scheme  
       
The desire to encourage the local community to engage in maintenance on site 
has led to the establishment of the volunteer ranger scheme in July 2005. This 
allows the local community to work along side the existing ranger team to help 
maintain the Country Park.  
 
The aims of this scheme are:  
 

·  To promote positive community 
involvement in delivering the objectives of 
this Management Plan. 

·  To compliment the Ranger Team (a) by 
advising all visitors and local residents in 
matters relating to the proper use of the 
Country Park and (b) by assisting the 
Rangers in carrying out specific projects to 
conserve and improve the landscape. 

·  To promote, encourage and provide opportunities for healthy living and 
lifelong learning. 

 
3.4.2 Volunteer Conservation Group 
  

The group, set up in liaison with BTCV in October 2005, have monthly task days 
run by the Ranger Team, to carry out conservation tasks within the Country Park. 
The group enables members of the local community to get involved in the 
Country Park. 

 
3.4.3 Volunteer Health Walks 
 

Volunteer Health Walk leaders lead hour long walks every Tuesday and 
Thursday and longer walks every Saturday. The volunteer leaders are trained to 
the ‘Walking your way to health initiative’ standards, and assist the Country Park 
to provide an additional free service to its visitors.  

 
3.5 Involvement of Young People 

 
3.5.1 Local Educational Establishments 

 
At present, several educational establishments use the Country Park as a 
recreational/educational resource, including Snodland Primary School, Brookfield 
Junior School and Lunsford Primary School. 
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An Education Activity Pack for schools and other youth organisations has been 
produced. Further provision will be available for educational visits with the 
development of plans for an education room and long-term the possibility of an 
education building. For a copy of the Education Activity Pack contact the 
Rangers Office. 

 
3.5.2 Activate 
 

Easter and summer school holiday activities take place at the Country Park for 
young people aged 8 to 11 as part of the Council’s Activate programme. The 
activities normally run for around three days and offer a wide range of art and 
ranger activities that have included swan sculptures, wood branding, pond 
dipping, orienteering and nature trails.  

 
3.5.3 Junior Ranger Scheme 
  

The Country Park offers Junior Ranger courses (or similar) every spring/summer 
to get young people involved in the Countryside. Highlights included the design 
and production of bird/bat boxes, orienteering, nature walks, pond dipping and 
wildlife talks. The Country Park will continue to get young people interested and 
excited about the countryside with schemes like the Junior Ranger scheme.  

 
3.6 Consultation on the Management Plan 

 
Involvement of external parties in the production of this document was essential, 
and a programme for consultation was developed and is briefly highlighted 
below: 

 
Timetable for Consultation 
 

Action Timescale 
Initial consultation with Kent Wildlife 
Trust on the First Draft Management 
Plan 

 
August and September 2006 

TMBC – Leisure, Facilities, Culture & 
Youth Advisory Board comment on 
draft Management Plan 

 
October 2006 

Public Consultation, including all 
Stakeholders to comment on 
Consultation Draft Management Plan 

 
November 2006 

TMBC – Leisure, Facilities, Culture & 
Youth Advisory Board approve Final 
Management Plan 

 
January 2007 

Publication of Final Management Plan January 2007 
 

 Table 5: Consultation Timetable  
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3.6.2 Public Consultation on the Draft Management P lan  
 

Copies of the Management Plan Consultation Draft were sent to:  
 

�  Stakeholders (see 2.10) 
�  All other interested persons 

 
The Management Plan was available to view at the Council’s offices at Kings Hill 
and Tonbridge Castle. East Malling & Larkfield Parish Council and Snodland 
Town Council were supplied with the Management Plan to display in key public 
areas (public libraries etc.). The Plan was also available on the TMBC website at 
www.tmbc.gov.uk, where it received over 200 hits during the consultation period. 
All comments from the consultation on the Draft Plan were considered and 
amendments made as required. Amendments to the Plan were fed back to 
consultees who commented. 

 
4.0 Limiting Factors  
 

Every facility has constraints on the management of the site and limitations to the 
services it can provide. Due to the location, size, character of the site along with 
the activities undertaken on the site, the Country Park has the following 
constraints and limitations. 

 
4.1 Concessions and External Organisations 
 
4.1.1 Lease to LLCP Water Sports Centre 
 

Leybourne Lake Water Sports Centre has a lease agreement for sailing, 
canoeing and diving on the lakes. The current lease runs until the end of March 
2012.  

 
4.1.2 Licence to Mid Kent Fisheries 

 
Mid Kent Fisheries currently have a licence for the fishing rights at the Park. The 
current licence runs to the end of March 2012. 

 
4.1.3 Licence to The Limes Catering  
 

 The Limes Catering has a lease to provide refreshment facilities to Park visitors. 
The current lease runs to the end of March 2010. 

 
4.1.4 Environment Agency  
 

Any works that are likely to affect the banks of any watercourse e.g. The Mill 
Stream, hydrology and floodplain issues will require consent from the 
Environment Agency.  

 
4.1.5 Internal Drainage Board  
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Any new surface water drainage proposals required as part of the Country Park 
proposals place an obligation on the owner to notify the Lower Medway Internal 
Drainage Board and the Environment Agency. 

 
4.1.6 Kent County Council - Public Rights of Way 

 
All public rights of way must remain open and free of obstruction. Any public 
rights of way that traverse the site cannot be blocked, diverted or re-aligned 
without the authorisation from Kent County Council (see Appendix 2 for public 
footpaths). No stiles, gates, bollards or any other barriers can be installed on 
Public Right of Ways (PRoW’s) without prior authorisation of KCC PRoW 
department.  

 
4.2 Site Location  
 
4.2.1 Site Designations 
 

The site is designated as a Strategic Gap and an Area of Local Landscape 
Importance (ALLI) in Tonbridge & Malling Borough Council’s Local Plan. The 
Park is also designated as a ‘Local Wildlife Site’ (formerly known as a Site of 
Nature Conservation Interest). It is hoped that the wildlife importance of the Park 
can be increased with the application for Local Nature Reserve status for all or 
part of the site. 
 

4.2.2 Size, Shape and Character of the Site 
 
The variety of habitats and high amount of open water limits the extent of land 
activities that may take place within the Country Park. In parts of the site, the 
tranquillity of the Country Park is interrupted by noise from vehicles travelling 
along Leybourne Way and intermittently by trains travelling on the railway line. 
Background noise from the A228 and M20 can be heard at times.   

 
4.3 Budget 

 
The Country Park has its own revenue budget that covers the basic maintenance 
of the site. Income is raised through concessions for angling, water sports and 
catering, but this recovers only a percentage of the total costs. Management, 
maintenance and development carried out within the Country Park are therefore 
limited in relation to available funding. 

 
4.4 Regulations 
 
4.4.1 Health and Safety 
 

The Country Park has its own Health & Safety Plan, including Risk Assessments 
and a Water Safety Strategy. All staff, volunteers and contractors are expected to 
follow the health and safety guidelines at all times. 
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4.4.2 Wildlife Protection Legislation 
 

Any works in the Park, which may cause disturbance to protected species such 
as water vole, grass snake, water vole habitats and breeding birds, etc.; will have 
to comply with the relevant wildlife protection legislation. e.g. The Wildlife and 
Countryside Act 1981 and the Conservation (Natural Habitats) Regulations 1994 
(the Habitats Regulations). 

 
4.4.3 Fisheries Legislation 
 

Any fishing operations, including the transferring of fish, drag netting and the use 
of electro fishing to catch predatory fish such as eels and pike will require the 
permission of the Environment Agency. 
 

4.4.4 Statutory Requirements 
 

Any new electricity, gas, water or telephone supplies will require authorisation by 
EDF Energy, British Gas Transco, South East Water, BT and Virgin Media. Any 
foul drainage facilities proposed as part of the Visitor Facilities or elsewhere on 
the site will require authorisation from Southern Water Services. 

 
4.4.5 Other Legal Obligations 
 

Any works proposed adjacent to the boundary of the Rochester to Maidstone 
railway line will have to comply with Rail Track Southern comments/conditions. 

 
4.5  Strengths, Weaknesses, Opportunities and Threa ts (SWOT) 
 

It is important to recognise the County Park’s weaknesses, as well as its 
strengths to ensure the correct management and development of the Park. The 
strengths, weaknesses, opportunities and threats of the Country Park are set out 
overleaf. 
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Table 6: SWOT analysis 

 
 
 
STRENGTHS WEAKNESSES 
New facilities and infrastructure New facilities and infrastructure 
On-site Ranger Team to manage site and 
visitors 

Unmanaged site for 27 years prior to becoming a  
Country Park in 2004 

Mobile Catering Facility 
Close proximity to urban areas, roads and a railway 
line 

Multi-recreational usage No formal children’s play equipment 
Established volunteer schemes No indoor facilities for education groups 
Established Healthy Walks programme No permanent on-site refreshments 
Health & Safety Plan including Water Safety 
Strategy 

Reliance on contractors for certain tasks 
 

Diverse habitats and species No current bylaws 
SNCI designation  
Identified in Local Plan  - Area of Local 
Importance  
Backs onto SSSI and north downs (AONB)  
Good transport links  
Ten access points into the Country Park  
(many disabled friendly)  
User Survey showed 92% of visitors were 
satisfied with their visit to the Country Park  
Large car park, with visible entrance off 
main road  
Income from concessions raised to offset 
Park costs  
Established formal recreation  
Links to key corporate objectives e.g. young 
people  
OPPORTUNITIES THREATS 
Increase marketing of activities 
 

Overuse of the Country Park,  
especially from different user groups 

Children’s play equipment installation  
 

Environmental damage to wildlife species and flora due 
to anti-social behaviour, pollution and fly tipping etc. 

Develop volunteer rangers and groups Limited revenue budget 
Investigate possible grant funding Water borne diseases 
Apply for awards including the Green Flag Invasive plant species 
Continue to develop Events Programme Unauthorised use of the Lakes 
Continue to develop Junior Ranger scheme Littering 
Continue to develop Activate programme Dog fouling 
Continue to survey wildlife species Car park capacity 
Indoor facilities, especially for education 
purposes 

Anti-social behaviour i.e. vandalism / graffiti / 
motorbikes  

Increase revenue Inappropriate management of Country Park 
Increase revenue and services through  
on-site concessions 

Increase in rodents due to misuse of the Country Park 
 

 Flood risk to the Country Park 
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5.0 Management Aims 
 
5.1 Overriding Management Aim 
 

To provide a Country Park that offers a welcoming place for low intensity, 
informal recreational use, compatible with the nature conservation features of the 
site. This is to be achieved through management focused on promoting strengths 
and opportunities in the Country Park using the following three elements: wildlife 
& landscape, visitor & recreation and site management. A balance is to be 
achieved between all key elements and none shall, within reason, dominate 
others. 

 
 
5.2 Wildlife and Landscape Aim 
 

Monitor and enhance key habitats and species in keeping with the existing 
natural areas and character of the local countryside.  To maximise public 
appreciation of the Park’s wildlife assets and provide an attractive environment 
for visitors. 

 
 
5.3 Visitor and Recreation Aim  
 

To provide a safe and secure Park for the informal recreational needs of the local 
community and to sustain the existing sporting activities on the Lakes including 
angling, diving and windsurfing. To promote safe enjoyment of the Park by all 
visitors and provide access for disabled and other special interest groups. 

 
 
5.4 Site Management Aim 
 

To encourage and promote sustainable management, in partnership with external 
organisations, volunteers and other identified stakeholders to provide a high 
standard of site maintenance and cleanliness. 
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6.0 Management Objectives 
 

The Management Objectives are set out in the following formats: 
 

·  Five Year Action Plan (Page 31 to 34) 
 
The Five Year Action Plan (6.2) clearly sets out the main projects scheduled to 
enhance all areas of the Country Park and offers a quick overview of the main 
projects and planned works for the Country Park up to 2011. The Five Year 
Action Plan is a summary of the Management Objectives. 
 

·  Management Objectives (Page 35 to 58) 
 

The Management Objectives (6.3 to 6.10) are a detailed look at what is planned 
in all areas of the Country Park until 2011.  The Park has six key management 
areas which have different priorities and require different management 
techniques. These management areas are known as compartments .  Section 
6.3 details the actions required in all compartments of the Park and sections 6.4 
to 6.10 highlights the specific actions required in compartments 1 to 6 
respectively.  
 
Each Compartment will have several Management Objectives and each 
Objective will have one or more Action which details how the Objective will be 
meet. They also give a timescale and additional notes.  
 
Each Management Objective and associated Action(s) are numbered for easy 
reference. For example: 
 

1.1.1

 
 
 
 

·  Annual Action Plan (Appendix 10) 
 

The Annual Action Plan includes the main regular tasks and maintenance that 
takes place on a daily, weekly, quarterly and annual basis and gives a 
breakdown of when the tasks are planned during the year. 

Compartment One Management Objective 
Number One 

Action Number One 
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·  Year Two (2008) Action Plan – Review (Appendix 11) 

 
This Action Plan reviews the main projects and tasks (excluding regular tasks) 
programmed for 2008.  
 

·  Year Three (2009) Action Plan (Appendix 12) 
 
The Year Two Action Plan highlights the key tasks and projects (excluding 
regular tasks) planned for 2009.  
 

 
6.1 Green Flag Award 

 
The Green Flag Award criteria are incorporated within the Leybourne Lakes 
Country Park Annual Action Plans, Five Year Action Plan and Management 
Objectives.  For ease of reference the criteria reference numbers and headings 
are listed below, and can be identified under the main heading of G/F Criteria . 

 
 

1. Welcome Place (WP) 
2. Health, safe and secure (HS&S) 
3. Clean and well maintained (C&WM) 
4. Sustainable (S) 
5. Conservation and heritage (C&H) 
6. Community involvement (CI) 
7. Marketing (M) 
 

 
The Five Year Action Plan (Page 33 – 36) and the Management Objectives (Page 37 to 
59) are set out below. 
 
 



Leybourne Lakes Country Park Management Plan 2007-2011 33 

6.2 Five Year Action Plan  
 

The following Action Plan highlights the main tasks/projects to take place in the Park from 2007 to 2011. The table 
draws out objectives that are over and above routine maintenance tasks. For more information regarding the current 
year’s Actions, please see the Annual Action Plan (appendix 9) for regular maintenance tasks and Year Two (2008) 
Action Plan (appendix 11) for planned tasks and projects in 2008. Appendix 10 reviews Year One (2007) Action Plan.  

 
Management 

Objective 
G/F 

Criteria  
Action Year 1 

2007 
Year 2 
2008 

Year 3 
2009 

Year 4 
2010 

Year 5 
2011 

 
5 

(C&H) 

A.1.2 Monitor birds, flora & fauna, 
insects, bats, mammals (including 
water voles), amphibians and reptiles. 

 

�  
(Birds) 

 

�  
(Invertebrates 

and flora & 
fauna) 

 

�  
(Invertebrates 

and flora & 
fauna 

continued) 

 

�  
(Reptiles, 

Amphibians 
& small 

mammals) 

 

�  
(Water 
Voles) 

A.1 Monitor and 
encourage habitats to 
protect and maximise 
biodiversity.  
 
 

5 
(C&H) 

A.1.3 Investigate Local Nature Reserve 
designation for the site. 
 

    

�  
 

 

7 
(M) 

A.7.1 Produce a new Park leaflet.  
 

 

�  
 

    

7 
(M) 

A.7.2 Revise ‘Country Park by 
Numbers’ leaflet. 

  

�  

   

A.7 Improve on-site 
interpretation 
material. 

1 
(WP) 

A.7.3 Investigate the installation of 
wildlife interpretation panels. 

 

�  

    

 
4 

(S) 

A.8.1 Re-tender the catering 
agreement.  
 

 

�  
 

   

�  
 

 A.8 Review 
arrangements with 
existing concession 
holders. 4 

(S) 
A.8.2 Re-tender the water sports 
agreement. 

 

�  
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Management 
Objective 

G/F 
Criteria 

Action Year 1 
2007 

Year 2 
2008 

Year 3 
2009 

Year 4 
2010 

Year 5 
2011 

 4 
(S) 

 

A.8.3 Review the angling licence.  

�  
 

    
 

A.11 Maintain 
clearly defined 
boundaries and 
access points. 

 
1 & 3 
(WP) 

(C&WM) 

A.11.3 Monitor and upgrade wooden 
kissing gates for Three Valleys ‘A’ 
frames at: 
i   Gig Hill pedestrian entrance 
 
ii   Lunsford Lane pedestrian entrance 
 

 
 
 

�  
 
 

 
 
 
 
 

�  
 

   

 
2 

(HS&S) 

A.14.1 Review the site specific Health 
& Safety Plan.   

 

�  
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

2 
(HS&S) 

A.14.5 Carry out tree safety 
inspections and associated tree works. 
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

 
2 

(HS&S) 

A.14.8 Carry out action points 
identified in the LLCP Water Safety 
Strategy (WSS) Action Plan. 
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

A.14 Provide a safe 
and secure site, 
ensuring good 
health and safety 
practices. 

2 
(HS&S) 

A.14.11 Investigate the implementation 
of bylaws. 
 

 

�  
 

 

�  
 

   

A.15 Maintain and 
develop community 
involvement in the 
Park.   
 

 
5 & 6 
(C&H) 
(CI) 

A.15.2 Carry out an on-site User 
Survey. 

 

    

�  
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Management 
Objective 

G/F 
Criteria 

Action Year 1 
2007 

Year 2 
2008 

Year 3 
2009 

Year 4 
2010 

Year 5 
2011 

 
1 

(WP) 

1.4.2 Investigate options for a 
waterside facility for the water sports 
concession. 
 

  
 

 

�  
 

  

1 & 3 
(WP) 

(C&WM) 

1.4.3 Investigate the provision of a 
picnic area. 
 

 
 

 

�  
 

   

 
1 

(WP) 

1.4.4 Design & installation of main 
entrance Sign and further promotional 
signage. 
 

 

�  
 

    

6 
(CI) 

1.4.6 Investigate methods for customer 
comments. 
 

 

�  
 

    

1.4 Encourage 
informal recreation 
and authorised 
sporting activities.  

5 
(C&H) 

1.4.7 Survey fish stocks in the lakes 
(one lake per year). 

 

�  

 

�  

 

�  

 

�  

 

�  
 
1 

(WP) 

1.5.1 Investigate the provision of 
additional children’s play facilities. 
 

 

�  
 

 

�  
 

   

1 & 6 
(WP) 
(CI) 

1.5.3 Provide on-site activities through 
the Easter and Summer Activate 
programme. 
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

1 & 6 
(WP) 
(CI) 

1.5.4 Support Youth & Play 
Development Officer to implement  
Junior Ranger Scheme. 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

1.5 Provide 
recreational and 
educational 
activities for young 
people. 

1 & 6 
(WP) 
(CI) 

1.5.5 Investigate provision for indoor 
education facility for schools and other 
youth organisations. 

 

�  
 

 

�  
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Management 
Objective 

G/F 
Criteria 

Action Year 1 
2007 

Year 2 
2008 

Year 3 
2009 

Year 4 
2010 

Year 5 
2011 

3.4 Maintain and 
improve fishing 
swims. 

 
3 

(C&WM) 

3.4.2 Number fishing swims for easy 
identification. 

   

�  
 

  

4a.3 Use grassland 
and wetland areas 
for educational 
purposes. 

 
5 

(C&H) 

4a.3.2 Investigate a Pond Dipping 
platform on shallow wetland. 

 

�  
 

 
 

 

   

 
5 

(C&H) 

4b.1.1 Coppice scrub as required to 
maintain the balance of open grassland 
and scrub areas. 
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

4b.1 Monitor and 
maintain a mosaic 
of open flower rich 
grasslands and 
scrub.  

5 
(C&H) 

4b.1.2 Monitor orchid populations. If a 
decline is detected, scarify soil surface 
- up to 25% in one year. 
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

4 
(S) 

A.17.1 Produce Annual Plans using the 
Management Plan as guidance. 
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

 

�  
 

A.17 Review and 
update the 
Management Plan. 

4 
(S) 

A.17.2 Review the Management Plan. 
 
 

     

�  
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6.3 All Compartments – the items below relate to all compartments. This includes aspects such as estate management 
including features like paths and signs. 

 
Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

 
 
 
5 

(C&H) 

 
 
 
A.1.1 Use native trees, plants and 
seed when specifying planting 
especially within the SNCI area – 
use species of local provenance 
where possible. 
 

 
 
 
 

Continual 
 

 
 
 
 
To protect the gene pool on the site. 
 
Use Peat free compost only 
 
 

 
5 

(C&H) 

A.1.2 Monitor birds, flora & fauna, 
insects, bats, mammals (including 
water voles), amphibians and 
reptiles.  
 

Annually on a rotation 
basis – 

See Five Year Action 
Plan for more details. 

 

Record increases or declines in 
populations.  
Investigate training volunteers to 
assist with wildlife monitoring. 

Wildlife & 
Landscape  
 
A.1 Monitor and 
encourage habitats to 
protect and maximise 
biodiversity.  
 

 
5 

(C&H) 
 

A.1.3 Investigate Local Nature 
Reserve designation for the site. 
 

Year 4 
 

Carry out in liaison with appropriate 
external organisations.  
 

6 & 4 
(S) 
(CI) 

 

A.2.1 Ragwort and Himalayan 
Balsam control by hand pulling only. 
 

As required 
 

Arrange volunteer task days. 
 

A.2 Minimise 
pesticide use. 
 

 
4 

(S) 

A.2.2 Pesticide use limited to hard 
surfaces and invasive weeds where 
no other control is suitable.   
 

As required 
 

Systemic herbicide (such as 
Roundup). 
Carried out by a trained operator. 
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Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

A.3 Consult and liaise 
with statutory and 
non-statutory wildlife 
organisations in the 
interest of wildlife. 
 

 
5 

(C&H) 
 

A.3.1 Consult, where appropriate, 
on wildlife habitat maintenance and 
development operations. 
 

As required 
 

Wildlife organisations to include Kent 
Wildlife Trust (KWT), Medway Valley 
Countryside Project (MVCP) and the 
Kent Ornithology Society (KOS). 
 

A.4 Monitor and 
protect the reed beds 
in the Country Park 
and encourage 
continued use by 
wildlife species. 
 

 
5 

(C&H) 
 

A.4.1 Monitor reed beds and ensure 
minimal human disturbance. When 
necessary, carry out restriction 
measures.  
 

Monitoring quarterly 
Restriction work as 

required 
 

Minimal human disturbance to reed 
beds is essential to ensure continued 
use by notable bird species, 
including Bitterns. 
 

 
3 

(C&WM) 

A.5.1 Monitor scrub cover and cut 
back to avoid over shading and 
enhance biodiversity. 
 

Monitor quarterly  
Cut back as required 

 

See individual compartment for 
specific actions in selected areas of 
the Park. 
 

A.5 Monitor and 
enhance, where 
possible, the varied 
landscape to 
promote, retain and 
improve the visual 
quality of the site. 
 

1 & 3 
(WP) 

(C&WM) 

A.5.2 Mow management strips 
alongside all designated paths. 
 

Monthly (March – 
October) 

 

Management strips 1m wide - to 
avoid overhanging grasses or scrub. 
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Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

Visitor &  Recreation  
 
A.6 Provide 
appropriate formal and 
informal recreational 
opportunities.  
 

 
 
7 

(M) 
 

 
 
A.6.1 Promote events through the 
Council’s web site and utilise the on-
site information boards. 
 

 
 

Continual 
 

 
 
As well as water events such as 
Triathlon races, charity scuba dives 
and scout action days for canoeing 
and sailing, the Park runs events for 
all interests including bird walks and 
bat walks. A Wildlife Activity Day or 
similar is also organised and 
includes activities for the family such 
as pond dipping, nature trails, 
orienteering, art workshop plus much 
more. 
 

 
7 

(M) 
 

A.7.1 Produce a new Park leaflet.  
 

Year 1 
 

 

7 
(M) 

A.7.2 Revise ‘Country Park by 
Numbers’ leaflet.  
 

Year 2 
 

 

A.7 Improve on-site 
interpretation material. 
 

1 
(WP) 

A.7.3 Investigate the installation of 
wildlife interpretation panels.  
 

Year 1 
 

 

Site Management  
 
A.8 Review 
arrangements with 
existing concession 
holders. 
 

 
 
4 

(S) 
 

 
 
A.8.1 Re-tender the catering 
agreement.  
 

 
 

Year 1 & Year 4 
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Management 
Objective 

G/F 
Criteria 

Action Time scale Notes 

4 
(S) 

A.8.2 Re-tender the water sports 
agreement. 
 

Year 1 
 

  

4 
(S) 

 
A.8.3 Review the angling licence. 
 

 
Year 1 

 

 

 
3 

(C&WM) 
 

A.9.1 Assess the need and provide 
additional seating as required. 
 

Monitor quarterly 
Install additional 

seating as required 
 

Sponsorship of park furniture 
available. 
 

A.9 Provide and 
maintain a range of 
park furniture in 
good/safe condition, 
to meet visitor needs. 
 

 
3 

(C&WM) 

A.9.2 Monitor the maintenance and 
repairs of signs, litter bins, dog bins, 
bridges and seats. 
 

Monitor quarterly 
Repair as required 

 

All new and replacement dog bins to 
be in green.  

 
2 & 3 

(HS&S) 
(C&WM) 

 

A.10.1 Monitor and maintain all hard 
footpaths, repairing surface damage 
as required. 
 

Monitor quarterly  
Repair as required 

 

Response time to individual issues 
will be dictated by available budget 
and carried out on a priority basis.  
 

A.10 Monitor and 
maintain footpaths. 
 

 
2 

(HS&S) 

A.10.2 Maintain good visibility on 
paths to ensure cyclists and 
pedestrians can both use the paths 
safely. 
 

Weekly monitoring 
Cut back as required 

 

 

A.11 Maintain clearly 
defined boundaries 
and access points. 
 

 
2 & 3 

(HS&S) 
(C&WM) 

 

A.11.1 Maintain and replace fences 
and hedges as required. 
 

Monitor quarterly 
Repair as required 

 

Hedges to be cut annually. Fencing 
to be treated, replaced or repaired as 
required. 
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Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

1 & 3 
(WP) 

(C&WM) 

A.11.2 Monitor and maintain Park 
entrances. 
 

Monitor quarterly  
Repair as required 

 

 

 
1 & 3 
(WP) 

(C&WM) 

A.11.3 Monitor and upgrade 
wooden kissing gates for Three 
Valleys ‘A’ frames at: 
i   Gig Hill pedestrian entrance. 
ii   Lunsford Lane pedestrian 
entrance. 
 

Monitor quarterly 
Replace: 

 
Gig Hill–Year 1 

Lunsford Lane–Year 2 
 

In liaison with KCC PROW 
 

 
1 & 3 
(WP) 

(C&WM) 

A.11.4 Monitor and maintain 
wooden kissing gate: 
i  Leybourne Way pedestrian 
entrance (MR84). 
 

Monitor quarterly  
Repair as required 

 

Disabled access available 30m 
away. 
Monitor and upgrade if required. 

 

 
6 

(CI) 

A.11.5 Investigate provision for 
extension of Country Park, through 
purchasing of suitable neighbouring 
land, as opportunities arise. 
 

Ongoing 
 

 

A.12 Provide access 
for all authorised Park 
users.  
 

 
1,2 & 3 
(WP) 

(HS&S) 
(C&WM) 

A.12.1 Implement actions from 
Disability Discrimination Act (DDA) 
Audit. 
 

As required and as  
funding is identified 

Actions Include: 
- Provide lake view parking bays 
- ‘A’ frames to replace selected 
kissing gates 
- Provide signage for visually 
impaired 
 

A.13 Provide a clean 
and well maintained 
site. 
 

 
1 & 3 
(WP) 

(C&WM) 

A.13.1 Carry out regular litter patrols 
in the Park. 
 

Continual  
 

Number of patrols dependant on 
time of year and weather conditions. 
Park bins to be emptied at ¾ full. 
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Management 
Objective 

G/F 
Criteria 

Action Time scale Notes 

1,2 & 3 
(WP) 

(HS&S) 
(C&WM) 

 

A.13.2 Remove dog excrement from 
paths.   
 

As required 
 

Ensure that excrement is removed 
taking the correct safety precautions 

1 & 3 
(WP) 

(C&WM) 

A.13.3 Maintain and renew 
educational signage for littering and 
dog fouling. 
 

Continual monitoring 
 

Monitored and replaced by Ranger 
Team. Utilise existing notice boards. 

2 & 3 
(HS&S) 
(C&WM) 

A.13.4 Liaise with TMBC dog and 
litter wardens to ensure regular 
patrols are carried out. 
 

Continual 
 

Including dog fouling enforcement 
days and educational activities 
where appropriate. 

A.13 Provide a clean 
and well maintained 
site. 
 

 
3 

(C&WM) 

A.13.5 Maintain existing litter and 
dog bins and monitor for 
replacement or additional bins. 
 

Existing bins  monitor 
quarterly 

Additional bin 
requirement reviewed 

annually 
 

Installation of bins as required  
 
All new and replacement dog bins to 
be in green. 

 
2 

(HS&S) 
 

A.14.1 Review the site specific 
Health & Safety Plan.   
 

Annually 
 

In liaison with TMBC’s Health and 
Safety Officer.  
 

2 
(HS&S) 

A.14.2 Review the site specific Risk 
Assessments. 
 

Annually 
 

In liaison with TMBC’s Health and 
Safety Officer 

A.14 Provide a safe 
and secure site, 
ensuring good health 
and safety practices. 
 

2 
(HS&S) 

A.14.3 Review the site specific Lone 
Working Policy. 
 

Annually 
 

In liaison with TMBC’s Health and 
Safety Officer.  
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Management 
Objective 

G/F 
Criteria 

Action Time scale Notes 

 
2 

(HS&S) 

A.14.4 Carry out health and safety 
inspections of bridges, paths, signs, 
bollards, barriers and gates etc. 
 

Monitor quarterly 
Repair as required 

 

Quarterly inspections carried out by 
on-site Ranger Team.  Annual 
assessment carried out by TMBC’s 
Health and Safety Officer.  
 

 
2 

(HS&S) 

A.14.5 Carry out tree safety 
inspections. 
 

Annually or as required 
 

Small tree felling and cross cutting 
carried out by Ranger Team (with 
chainsaw certificates). Large trees 
and tree climbing to be carried out by 
approved external contractors. 
 

3 
(C&WM) 

A.14.6 Control pest animal species 
as and when identified. 
 

As required 
 

Control carried out by approved 
external contractor.  
 

 
4 & 6 
(S) 
(CI) 

A.14.7 Monitor and control invasive 
weeds where necessary. 
 

Monitor quarterly 
Control as required 

 

Control of Ragwort to be carried out 
by Ranger Team and volunteers. 
Only identified priority areas will be 
controlled. 
 

 
2 

(HS&S) 

A.14.8 Carry out action points 
identified in the LLCP Water Safety 
Strategy (WSS) action plan. 
 

As required 
 

Action Points include: 
- Controlling lake margin vegetation 
- Safety warning signage 
- Educational talks to local schools 
and organisations 
 

A.14 Provide a safe 
and secure site, 
ensuring good health 
and safety practices. 
 

 
2 

(HS&S) 

A.14.9 Monitor water quality in the 
lakes and advise the public and 
appropriate operating clubs when 
issues occur. 

Monitor quarterly 
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Management 
Objective 

G/F 
Criteria 

Action Time scale Notes 

2 
(HS&S) 

A.14.10 Monitor and maintain 
fishing platforms. 
 

Monitor quarterly 
Repair as required 

 

Fishing concession to repair. 
 

A.14 Provide a safe 
and secure site, 
ensuring good health 
and safety practices. 
 

2 
(HS&S) 

A.14.11 Investigate the 
implementation of bylaws. 
 

Year 1 
 

Bylaws to assist enforcement of 
unauthorised activities. 
 

 
6 

(CI) 
 

A.15.1 Hold regular User Panel 
meetings. 
 

Twice per year  
 

Advertised on the TMBC website 
and on Park notice boards. 
 

6 
(CI) 

A.15.2 Carry out an on-site User 
Survey (every five years). 
 

Year 4  
 

 

3 
(C&WM) 

A.15.3 Liaise with the 
concessionaires on a regular basis. 
 

Every 2 -3 months Frequency dependant on time of 
year. 
 

 
5 & 6 
(C&H) 
(CI) 

A.15.4 Maintain & develop the 
volunteer ranger scheme. Achieve a 
minimum of 1,000 volunteer hours 
per year. 
 

Continual 
 

 

 
5 & 6 
(C&H) 
(CI) 

A.15.5 Maintain and develop the 
volunteer conservation group, 
carrying out a minimum of ten task 
days per year. 
 

Continual 
 

 

A.15 Maintain and 
develop community 
involvement in the 
Park.   
 

5 & 6 
(C&H) 
(CI) 

A.15.6 Continue to work with MVCP 
on designated projects within the 
Park. 
 

Continual 
 

MVCP to produce education packs 
for local schools and assist with 
school visits to the Park. 
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Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

 
4 

(S) 
 

A.16.1 Maintain Council budget to at 
least current levels.  
 

As required 
 

 A.16 Maintain and 
enhance existing 
budget provision. 
 

 
4 

(S) 

A.16.2 Seek additional funding 
where appropriate. 
 

As required 
 

Investigate options through the 
Capital Plan and developer 
contributions. 
 

4 
(S) 

A.17.1 Produce Annual Plans using 
the management plan as guidance. 
 

Annually 
 

 A.17 Review and 
update the 
Management Plan. 
 
 

 
4 

(S) 
 

 
A.17.2 Review the Management 
Plan. 
 

 
Year 5 
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6.4 Compartment 1  – Compartment one comprises of ‘The main recreational area’, including The Ocean Lake and 
margins, the main car park and margins, toilet facilities, Rangers’ Office and garage. This compartment is 
predominantly used for informal recreation.  

 
Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

 
 
 
5 

(C&H) 
 

 
 
 
1.1.1 Carry out quarterly bird 
recordings. 
 

 
 
 

Monitor quarterly  
Bird Survey – Year 2 

 

 
 
 
Seek advice as required. Cetti’s 
Warbler to be monitored by KOS 
and during bird survey. 
 

3 & 5 
(C&WM) 
(C&H) 

1.1.2 Leave cut / fallen material to 
rot naturally where possible. 
 

As required 
 

Rotting material provides a 
habitat for insects, fungi, moss 
and other species.  
 

Wildlife & 
Landscape  
 
1.1  Monitor and 
protect the wildlife 
value on the Ocean 
Lake and 
surrounding 
woodland. 
 

 
5 

(C&H) 

1.1.3 Ensure lake access is not 
gained via non-authorised 
entrance points to minimise wildlife 
disturbance. 
 

Continual monitoring 
 

Action as required. 
 

1.2 Maintain mixed 
hedgerow adjacent 
to Leybourne Way, 
to provide a suitable 
habitat for bird 
nesting.  
 

 
3 

(C&WM) 
 

1.2.1 Monitor and selectively thin, 
coppice and hedge-lay as 
appropriate. Trim hedge outside of 
nesting season. 
 

Annually – September 
to March 

 

‘A frame’ cut used to maintain 
growth throughout the height of 
the hedge. 
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Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

2 & 3 
(HS&S) 
(C&WM) 

 

1.2.2 Reinforce hedgerow where 
gaps or thin stretches exist. 
 

As required 
 

Use locally native species. 
 

1.2 Maintain mixed 
hedgerow adjacent 
to Leybourne Way, 
to provide a suitable 
habitat for bird 
nesting.  
 

 
3 

(C&WM) 

1.2.3 Trees to be encouraged in 
the Leybourne Way hedgerow to 
provide additional shade. 
 

Review and action 
annually  

 

Monitor tree shading of the 
hedgerow. Up to 10m length of 
hedgerow to have tree cover, 
with a minimum gap of 10m 
between shaded stretches. 
 

 
2 

(HS&S) 
 

1.3.1 Monitor lake edge erosion. 
 

Annually 
 

Annual inspection. 
 

1.3 Maintain and 
promote the growth 
of marginal trees 
and shrubs to 
discourage lake 
access (except for 
authorised 
activities). 
 

 
2 

(HS&S) 

1.3.2 Carry out hedge laying and 
hedge planting on the lake margins 
to discourage access. 
 

Monitor annually 
Works carried out 

between September and 
March. 

Selectively thin, coppice and 
hedge-lay as appropriate. 

Visitor & 
Recreation  
 
1.4 Encourage 
informal recreation 
and authorised 
sporting activities.  
 

 
 
 
1 

(WP) 

 
 
 
1.4.1 Encourage and support 
existing organised on-site activities 
including angling, windsurfing, 
scuba diving, canoeing and 
triathlon training. 
 

 
 
 

As required 
 

 
 
 
Including the development of 
youth activities. 
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Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

 
1 

(WP) 

1.4.2 Investigate options for an 
improved waterside facility for the 
water sports concession. 
 

Year 3 
Develop accordingly 

 

Possible links to 1.5.5 
Investigate the inclusion of a 
permanent refreshment facility. 

1 & 3 
(WP) 

(C&WM) 
 

1.4.3 Investigate the provision of a 
picnic area. 
 

Year 2 
 

 

 
1 

(WP) 

1.4.4 Design & install main 
entrance sign and further 
promotional signage. 
 

Year 1 
 

Highway signage to be 
considered. 

 
1 

(WP) 

1.4.5 Keep the visitor Information 
Board up to date. 
 

Continual 
 

Renew information on a regular 
basis. 
This may be linked with other 
Country Parks/ open spaces. 
 

6 
(CI) 

1.4.6 Investigate methods to gain 
customer feedback on the Park. 
 

Year 1 
 

 

1.4 Encourage 
informal recreation 
and authorised 
sporting activities.  
 

 
5 

(C&H) 

1.4.7 Survey fish stocks in the 
lakes. 
 

Year 1 & Year 4 
Control as required. 
Restock the lakes as 

required 
 

Fish stock survey to be 
completed by fishing concession 
or external contractor. Restock 
as recommended to improve fish 
biomass. 
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Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

 
1 

(WP) 
 

1.5.1 Investigate the provision of 
additional children’s play facilities. 
 

Year 1 
 

Funding of £1,000.00 secured 
from developers contribution. 

 
1 

(WP) 

1.5.2 Implement scheme for 
additional children’s play facilities, 
subject to the above. 
 

Year 2 
 

 

 
1 & 6 
(WP) 
(CI) 

1.5.3 Provide on-site activities 
through the Easter and Summer 
Activate programme. 
 

Annually 
 

Ranger and art activities lead by 
ranger team and windsurfing 
lessons lead by water sports 
concession. 
 

1 & 6 
(WP) 
(CI) 

1.5.4 Support Youth & Play 
Development Officer to implement 
Junior Ranger Scheme. 
 

Annually 
 

 

1.5 Provide 
recreational and 
educational activities 
for young people. 
 

1 & 6 
(WP) 
(CI) 

1.5.5 Investigate provision for 
indoor education facility for schools 
and other youth organisations. 
 

Year 1  
Develop accordingly 

 

Possible links to 1.4.2,4a.3.2 and 
A.6.1 
Investigate the inclusion of a 
permanent refreshment facility. 

Site Management  
 
1.6 Provide a safe 
environment for 
authorised recreation 
activities. 
 

 
 

2 
(HS&S) 

 

 
 
1.6.1 Monitor the slipway and 
repair as required. 
 

 
 

Monitor quarterly 
Repair as required 
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Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

2 
(HS&S) 

1.6.2 Monitor water quality for 
water sports activities. 
 

Monthly 
 

Carried out by Environmental 
Health Officers 
 

 
2 

(HS&S) 

1.6.3 Monitor and maintain water 
safety signs. 
 

Weekly – October  to 
March  

Daily – April to 
September 

 

Use daily & weekly monitoring 
forms 
(Subject to Ranger cover) 
 

1.6 Provide a safe 
environment for 
authorised 
recreation activities. 
 

 
2 

(HS&S) 

1.6.4 Regular Park patrols to 
ensure unsafe objects are 
removed. 
 

As required  

 
3 

(C&WM) 

1.7.1 Monitor and maintain over 
height spaces, main car park and 
overflow car park.  
 

Continuous 
 

TMBC Parking attendant to 
ensure the car parks are being 
used in the appropriate manner 
by visitors. 
 

 
3 

(C&WM) 

1.7.2 Ensure vegetation growth in 
and near the car park is controlled. 
 

Monthly – April to 
September 

 

Grass cutting of car park verges. 
All other vegetation control 
carried out by the ranger team. 
 

 
2 

(HS&S) 

1.7.3 Monitor water quality of 
released effluent from toilet facility 
ecosystem. 
 

Twice per year 
 

 

1.7 Provide clean 
and well maintained 
facilities. 
 

1,2 & 3 
(WP) 

(C&WM) 
 

1.7.4 Monitor cleansing of the 
public toilets. 
 

Continuous Toilet cleansing carried out by 
external cleaning contractor. 
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6.5 Compartment 2 –The Mill Stream and I.D.B. drain age ditches,  which consists of a wet ditch that contains fast 
flowing clear water and runs alongside Lunsford Lane and continues eastwards through the Country Park.  
 

Management 
Objective 

G/F 
Criteria 

Action Time scale Notes 

 
 
 

5 
(C&H) 

 

 
 
 
2.1.1 Maintain tree and shrub 
cover on banks to less than 10%, if 
necessary by removing natural 
regeneration.   
 

 
 
 

Monitor annually 

 
 
 
No vegetation works to be carried 
out during the bird nesting 
season. 
 

 
5 

(C&H) 

2.1.2 Maximum of 20% of the ditch 
and stream length to be cleared in 
any one year. This is subject to the 
statutory requirements of the E.A. 
and I.D.B. 
 

Annually 
No work during bird 

nesting season 
 

Work carried out by Environment 
Agency (EA) and Internal 
Drainage Board (IDB). The 
clearance should be cleared in 
rotation to ensure minimal 
disturbance. 
 
Cleared material to be left on top 
of the banks to provide habitats 
for grass snakes and wetland 
invertebrates. 
 

Wildlife & 
Landscape  
 
2.1  Maintain and 
enhance the wildlife 
value of the Mill 
Stream and 
connecting water 
courses.  
 

 
5 

(C&H) 

2.1.3  Maintain 1/3rd of the stream & 
ditches clear of vegetation to allow 
water flow. 
 

Monitor Annually 
Vegetation clearance as 

required 
 

No work during bird nesting 
season. 
Carried out by E.A. and I.D.B. 
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Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

Site Management  
 
2.2 Restrict public 

access to 
streams and 
ditches. 

 

 
 

5 
(C&H) 

 

 
 
2.2.1 Keep all footpaths at least 
5m away from the watercourse 
banks, where possible. 
 

 
 

As required 
 

 
 
Minimum 2m vegetation barrier. 

 
3 

(C&WM) 

2.2.2 Allow vegetational growth to 
create a barrier, where possible. 
 

As required 
 

 2.3 Keep the Mill 
Stream and ditches 
free of all litter and 
undesirable objects. 
 

3 
(C&WM) 

2.3.1 Remove litter and other 
unwanted objects. 

Annually – September 
to March 
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6.6 Compartment 3  – Three lakes known as Larkfield Lake, Railway Lake & Roaden Island Lake  used predominantly 
for fishing, with a high wildlife value. 
 

Management 
Objective 

G/F  
Criteria 

Action Time scale Notes 

 
 
 

5 
(C&H) 

 

 
 
 
3.1.1 Monitor birds, flora & fauna, 
insects, bats, mammals (including 
water voles), amphibians and 
reptiles.  
 

 
 
 

Annually on a rotation 
basis – 

See five year action 
plan for more details. 

 

 
 
 
Record increases or declines in 
populations.  
 

 
5 

(C&H) 

3.1.2 Consult, where appropriate, 
on wildlife habitat maintenance and 
development operations. 
 

As required 
 

Wildlife organisations to include 
Kent Wildlife Trust (KWT), 
Medway Valley Countryside 
Partnership (MVCP) and the Kent 
Ornithology Society (KOS). 
 

Wildlife & 
Landscape  
 
3.1 Monitor and 
maintain existing 
species, improving 
habitats as required. 
 

 
5 

(C&H) 

3.1.3 Monitor reed beds and 
ensure minimal human 
disturbance. When necessary, 
carry out restriction measures. 
 

Monitor quarterly 
Restriction work as 

required 
 

Minimal human disturbance to 
reed beds is essential to ensure 
continued use by notable bird 
species, including Bitterns. 
 

3.2 Monitor trees and 
shrubs. 
 

2 
(HS&S) 
 

3.2.1 See A.14.5 
 

  

Visitor & Recreation  
 
3.3 Discourage public 
access on lake 
margins. 

 
 
 

2 
(HS&S) 

 

 
 
 
3.3.1 Allow vegetational growth to 
create a barrier, where possible. 
 

 
 
 

As required 

 
 
 
Minimum 2m vegetation barrier. 
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Management 

Objective 
G/F  

Criteria 
Action Time scale Notes 

 
 
2 

(HS&S) 
 

 
 
3.4.1 Monitor fishing swims and 
repair as required. 
 

 
 

Monitor quarterly 
 

 
 
Repairs carried out by fisheries 
concession. 
 

Site Management  
 
3.4 Maintain and 
improve fishing 
swims. 
 3 

(C&WM) 
3.4.2 Number fishing swims for 
easy identification. 
 

Year 3 
 

 

 
5 

(C&H) 
 

3.5.1 Survey fish stocks in the 
lakes. 
 

Year 1 & Year 4 
Control as required. 
Restock the lakes as 

required 
 

Fish stock survey to be 
completed by fishing concession 
or external contractor. Restock as 
recommended to improve fish 
biomass. 
 

3.5 Monitor water 
quality and fish 
biomass. 
 

 
2 

(HS&S) 

3.5.2 Monitor water quality in the 
lakes and advise the public and 
appropriate operating clubs when 
issues occur. 
 

Monitor quarterly  

 
2 

(HS&S) 

3.6.1 Ensure vegetation is cut back 
from designated paths. 
 

Monitor quarterly 
Cut back and repair as 

required 
 

 3.6 Monitor and 
maintain footpaths.  
 

2 
(HS&S) 

3.6.2 See A.14.8 
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6.7 Compartment 4a  – Flower rich grasslands and shallow wetland areas, known as ‘The Recreational Grasslands’  
used for low key informal recreation and education. 
 

Management 
Objective 

G/F 
Criteria 

Action Time scale Notes 

Wildlife & 
Landscape  
 
4a.1 Monitor wildlife 
species and 
improve habitats 
where appropriate. 

 
 
 
5 

(C&H) 
 

 
 
 

4a.1.1 Monitor birds, flora & fauna, 
insects, bats, mammals (including 
water voles), amphibians and 
reptiles. 

 

 
 
 

Annually on a rotation 
basis – 

See action plan for more 
details. 

 

 
 
 
Record increases or declines in 
populations.  
 

 
 
 
3 

(C&WM) 
 

 
 
 

4a.2.1 Selected areas cut monthly.  
 

 
 
 

Monthly – April - 
September 

 

 
 
 
Paths ideal for nature trails and 
orienteering courses. 
 

Visitor & 
Recreation  
 
4a.2 Provide and 
maintain suitable 
areas for relaxation 
and informal 
recreation. 
 

3 
(C&WM) 

4a.2.2 Grassland paths 
maintained. 

 

As required. 
 

 

4a.3 Use grassland 
and wetland areas 
for educational 
purposes. 
 

 
6 

(CI) 
 

4a.3.1 Internal paths on grassland 
maintained for educational nature 
trails and orienteering. 

 

As required. 
 

See 1.5 for more information on 
educational and recreational 
activities for young people. 
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Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

  
5 

(C&H) 
 

4a.3.2 Investigate the provision of 
a Pond Dipping platform on 

shallow wetland. 

Year 1 
 

Possible extension into a board 
walk if funds are available. 
 

 
 

5 & 6 
(C&H) 

(CI) 
 

 
 
4a.3.3 Installation of dipping 
platform, subject to the above. 
 

 
 

Year 2 
 

 Site Management  
 
4a.4 Maintain and 
encourage the 
existing flower rich 
grasslands. 
  

3 & 5 
(C&H) 

4a.4.1 Cut and collect grassland 
areas on a rotation basis. 
 

Annually – September 
to March 

 

1/3rd of each grassland area cut 
and collected each year to 
encourage a mosaic of varied 
mature grasses.  Cuttings 
composted on-site. 
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6.8 Compartment 4b  – Flower rich grassland and scrub known as ‘The Railway Scrub’ .  
 

Management 
Objective 

G/F 
Criteria 

Action Time scale Notes 

 
 
 

5 
(C&H) 

 
 
 
4b.1.1 Coppice scrub as required 
to maintain the balance of open 
grassland and scrub areas. 
 

 
 
 

Coppice selected areas 
annually – September to 

March 
 

 
 
 
Scrub coppicing will allow for 
regeneration of areas, while 
retaining open grassland areas. 
 

Wildlife & 
Landscape  
 
4b.1 Monitor and 
enhance where 
possible a mosaic of 
open flower rich 
grasslands and 
scrub. 
 

 
5 

(C&H) 

4b.1.2 Monitor orchid populations. 
If a decline is detected, scarify soil 
surface - up to 25% in one year. 
 

Monitor Annually 
Scarify as required. 

 

 

Visitor & 
Recreation  
 
4b.2 Discourage 
excessive public 
access through the 
grassland areas. 
 

 
 
 

3 
(C&WM) 

 

 
 
 
4b.2.1 Ensure grassland paths are 
maintained but do not provide 
formal paths or promote existing 
grassland paths. 
 

 
 
 

Monitor Annually 
Maintain as required. 

 

 

Site Management  
 
4b.3 Ensure a 
variety of grassland 
habitats exist. 

 
 

5 
(C&H) 

 
 

 
 
4b.3.1 Cut and collect grassland 
areas on a rotation basis. 
 

 
 

Annually – September 
to March 

 

 
 
1/3rd of each grassland area cut 
each year to encourage a mosaic 
of varied mature grasses. 
Cuttings composted on-site. 
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6.9 Compartment 5  – Shallow wetlands, known as ‘The Key Conservation Area’ . This area has no public access in an 
effort to increase wildlife and biodiversity while minimising wildlife disturbance. The site is described as a mosaic of open 
water, marshland, grassland and wet scrub vegetation. 
 

Management 
Objective 

G/F 
Criteria 

Action Time scale Notes 

 
 
 

5 
(C&H) 

 

 
 
 
5.1.1 Monitor scrub cover and cut 
back natural regeneration if 
shading of the wetlands occurs.  
 

 
 
 

Monitor annually 
Cut back as required, on 

a rotational basis. 
 

 
 
 
Tree and scrub cover to be less 
than 10% on wetland banks. 
Remove natural regeneration by 
coppicing or pollarding on 
rotation. 
 

Wildlife & 
Landscape  
 
5.1 Monitor and 
encourage the 
mosaic of reed 
beds, wet scrub and 
open water for 
human intolerant 
breeding and over-
wintering bird 
species and 
invertebrates. 
 

 
5 

(C&H) 

5.1.2 Monitor level of natural 
regeneration.  
 

Monitor annually 
Review management as 

required 
 

Standing dead wood to remain 
where safe to do so. 
Guidance from KWT, MVCP & 
KOS sought as required. 
 

Site Management  
 
5.2 Ensure 
restriction of public 
access to the area 
to encourage bird 
species and 
vegetation growth. 
 

 
 

3 
(C&WM) 

 
 
5.2.1 Ensure fencing and planting 
is in good condition to discourage 
public access.  
 

 
 

Monitor weekly  
Repair / replace as 

required 
 

 
 
Access to the area limited to 
essential maintenance carried out 
by the Ranger Team or approved 
external contractors. 
 

5.3 Monitor the reed 
beds. 
 

 
5 

(C&H) 

5.3.1 Monitor reed beds and 
ensure minimal human 
disturbance. When necessary, 
carry out further restriction 
measures.  

Monitoring quarterly 
Restriction work as 

required 
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6.10 Compartment 6  – An area of private fishing lakes known as ‘The Reed Pond’ and ‘The Sand Pond’ . These have no 

public access, with access only gained by approved membership to the fishing clubs managing the lakes for fishing on 
behalf of TMBC.  

 
Management 

Objective 
G/F 

Criteria 
Action Time scale Notes 

Wildlife & 
Landscape  
 
6.1 Ensure minimal 
disturbance to 
wildlife habitats. 
 

 
 
 

2,3 & 5 
(HS&S) 
(C&WM)  
(C&H) 

 
 

 
 
 
6.1.1 Monitor site to ensure correct 
working practices are being 
followed, as per the fishing club’s 
lease. 
 

 
 
 

Monitor annually 
Action as required. 

 

 
 
 
Liaise with fishing clubs 
throughout the year to raise any 
concerns. 
 

Site Management  
 
6.2 Ensure fishing 
clubs are carrying 
out routine 
maintenance and 
following health and 
safety procedures. 
 

 
 
2 

(HS&S) 

 
 
6.2.1 Monitor site.  

 
 

Monitor annually 
Action as required. 

 
 
 

 
 
Liaise with fishing clubs 
throughout the year to raise any 
concerns. 
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7.0  Summary  
  
 
Through the actions highlighted in the management objectives set out above, it is 
intended that the Country Park can continue to develop and improve the facilities and 
services it can offer to all its visitors, while ensuring the character of the site is not 
compromised. Both Tonbridge & Malling Borough Council and its Stakeholders are 
committed to the continued improvement of the Country Park. 
 
 
 
 
 
 


