Appendix 12

Leybourne Lakes Country Park
Year Four (2010) Action Plan

In accordance with the Leybourne Lakes Country Park Management Plan 2007 to 2011 Management Objectives, this document outlines the
various projects and programmed tasks that are expected to take place in 2010, excluding regular tasks or maintenance that take place on
daily, weekly quarterly or annual basis. Like all working documents it must be recognised that weather, seasonal changes and other factors
can all have an impact on the programme.

The Green Flag Criteria are:
1 A welcoming place

2 Healthy Safe and Secure

3 Clean and Well Maintained

4 Sustainable

5 Conservation and Heritage

6 Community involvement

7 Marketing
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G/F Management Plan Action Specific tasks Month
Criteria FMAMJ| J/JA|S| O|N
5 A.1.3 Investigate Local Liaise with Natural England regarding LNR
(C&H) | Nature Reserve designation. VAR
designation for the site.
4 A.8.1 Re-tender the Three year contract to commence on 1 April
(S) catering agreement. 2010. VIV V
5&6 | A.15.2 Carry out an on-site | Carried out during summer months.
(C&H) | User Survey. ARARARA R
(Cl)
5 1.4.7 / 3.5.1 Survey fish Liaise with angling concession to ensure a survey
(C&H) | stocks in the lakes. of fish stocks is undertaken of one lake. ARARY VAR
3 3.4.2 Number fishing Produce a numbered fishing swim map with swim
swims for easy names if appropriate, agreed with Mid Kent ARAR
identification. Fisheries.
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